
 
Meeting Name FACULTY SENATE  

Meeting Date Thursday, February 21, 2019 

Meeting Time 3:45 – 4:30 PM 

Location CTL Conference Room 

Attendees Patrice Nango, Jeffrey Messer, Marie Brown, Mark Neeley, Bob Galloway, Phil 
Waclawski, Mary Aldridge, Bryce Bond, Courtney Smith, Pam Harrison, Miya 
Henley, Liz Csikar, Alex Cheroske, Megan McGuire, Debra Campbell, Annapurna 
Ganesh, Beth Alsen, Paul Nunez, Gingher Leyendecker, Daphne Rossiter/Ed 
Lipinski (DCA Liaison) 
 

Guests VPAS Brad Kendrex 

 

Meeting Purpose 

Work Meeting-Bylaws/Constitution and Data Governance Ad hoc Teams 

Meeting Agenda 

 
I. GUESTS:  Brad Kendrex (45 minutes) 

Was associate dean 7 years ago at CGCC. Has been VP since 2015. There is a lot of overlap in the two 

positions here and at CGCC. He is chair of the District Admin Services VP council. 

 

This is a fact finding mission. Have come with some broad understanding of how things have been and 

where Rich wants to go. Wants to get a sense of what was going regarding faculty and want we think 

should be on his radar.  

 

Senator - There are a lot things in play like funding and grants and it feels like things have slowed down. 

Where does he see us going? 

Answer - Doesn’t know all the moving pieces, but has been in number of conversations with deans and 

where money is. Regarding the funding, it is a done deal. Project management is the issue.  

Everything that has stopped, we need to push it again. Send it to Brad directly even when someone has said 

we can’t.  

 

Senator - Does he see the position workable if it’s not a VP position. We do academic master planning well. 

Have missed out on building planning. Is there a future where those things can be integrated. 

Answer - Nothing has happened right now with IT and Budget side. Budget, facilities, academic master 

planning need to be talking to each other in a predictable, transparent manner. We need to lead with 

academic and student services goals in mind and transform them into tangible things. Has been working 

with Dennis Mitchell in OIE to talk through how to improve but so far it’s very generic. They are generic 

because they aren’t tied to other plans. There are two convos - where are we going and how do I make that 



happen & how are we going to put out the fires today. Will be putting a process in place for next year by 

which we do strategic planning but in an annual planning way - have annual predictable conversations. 

 

Senator - Where are we at with course fees? we have no accounting of what course fees the departments 

have. 

Answer - He can remedy that. For a few years, the course fees are supposed to be tied to a specific class 

and other fees should be coming out of tuition. Technology fees were discussed for a while but that has 

been dropped. Have been negotiating what course fees include and ended up with a narrow definition - 

things that students consume during class and won’t be used in another class. What happened at MCC 

there was a committee that came up with a list of things we wanted to do at this college we could use 

course fees for to spend down after the course fees deemed needed were used. As such, we don’t have 

bubbles of money like other colleges. This last fall, Nicole Lash did some analysis about what course fee 

levels should be??? Had a legal interpretation of the use of course fees. In past, adjustments up and down 

have to be approved by governing board. Now the board fees setting is a board maximum. However, can go 

into SIS and reduce the course fees in the past??? Going to adjust it for next term based on an analysis that 

looks right. Each term will see where we need to increase fees and decrease fees. Each account should have 

a semester’s worth of fees in it. We have better grounds to ask for funding when there aren’t piles of 

money sitting around.  

 

Question - Is technology fee coming back? 

Answer - Everything comes back in Maricopa, but it’s not being actively talked about right now. Our biggest 

priority now is dealing with maintenance and equipment fees. 

 

Question - How can we consistently address capital expenditures? Is there a plan going forward? 

Answer - We used to get Arizona funding and bond and were allowed to save some money. Both those 

things went away. Only thing we can use is what we are able to save and divert into the capital fund. The 

one consistent theme coming out of the colleges is that we need funding for infrastructure. Sightlines is a 

firm who came in and did facilities inventories on every campus and gave us a overview on where were on 

the life cycle of buildings. Each building got a condition rating. Prioritized projects and gave reports to each 

college. From the report, the district has been talking about how we can get money flowing for those 

projects. MCC is at the bottom when it comes to money, we have spent most of our money. He is optimistic 

that there should be dedicated revenue coming in to get these projects moving. The group is giving reports 

to the college’s cabinets. On the ground, we need to decide what spaces are and where we put money 

based on where we are going programmatically.  

 

Will probably have a faculties oversight committee, not a building committee, that is a recommendation 

body that makes decisions in a transparent manner. Will take a wide-view of the spaces.  

 

Question - Chuck Vawter has sent out reports that show that we have net assets that are enormous. Is it 

relatively accurate and is there a plan for using net asset money.  

Answer - Has seen a couple reports. The District office doesn’t explain financials well to the general public. 

There isn’t any financial leadership at the District. Some of it was double counting. The fund balance was 

really about $100 million. That money has been tapped for things like Maricopa Priorities and 

transformation, etc. They are talking about how to spend some reserves.  

  



 

Question - 80% of every college’s budget is people. Is there any talk to do some sort of retirement 

incentive? 

Answer - It comes up every couple of years and there is no interest in it. Those plans never work the way 

you think they will. You lose experienced people who have other career options and not necessarily people 

who are just close to retirement in general. 

 

Question - Are there solid footing areas and not so good areas? 

Answer - there are a lot of competent people here. But the connect between the leadership and day-to-day 

stuff are not connecting. 

 

II. GENERAL 

A. Call to Order at 4:04 

B. Approval of Agenda - Debi motioned, Miya seconded - Approved  

C. Approval of Minutes - Bryce motioned, Debi seconded, 2 abstained - Approved 

III. INFORMATION 

A. FACT Update (Faculty Agreement Collaboration Team) 

1. Have framed the issues from the Board, admin, adjuncts, and residential 

faculty. There were 15 issues they boiled down to 4 that everyone agreed 

with.  Those issues are Faculty Role, Professionalism and Engagement, 

Innovation and Leadership, and Compensation. 

B. Constitution and Bylaws Ad hoc team Update -Jeff Messer, VP 

1. Looking for people to be on this team. Could use 2-3 more people. So far it 

is Jeff and Pam on the team. 

2. The FA is going through their constitution and by-laws. The changes center 

around the lack of inclusion on Senate of non-FA members. This was an 

issue when AAUP came to visit; they were critical of this. It is complicated 

by the fact that to be on FEC, you have to be a member. This means that if 

the Senate President is not a FA member, there will have to be an alternate 

to go in their place.  

3. Issues to discuss-FEC Representatives 

a) FA Membership 

b) FS Leadership and FEC 

c) Senate membership 

d) Voting 

e) FEC Constitution and Bylaws rewrite (AAUP report) 

C. Data Governance Ad hoc team Update and Discussion 

1. Data Governance Council-Update - They don’t really exist anymore. They 

should set up what happens when a violation occurs. 

2. This group has met with Dennis Mitchell to discuss needs. We will have a 

first read in two weeks. Are going to try to address the issue in a more 

holistic manner.  

D. Strategic Planning 



1. The Strategic Planning Committee submitted an Annual Report to Cabinet. 

As part of the report, they suggested the following changes to the Strategic 

Priorities. Cabinet will vote to approve these changes. They include: 

a) Add the approved DEI Strategic Priority with initial DEI Goals. 

b) Add Guided Pathways Goals. 

c) Retain SEM and ETL Priorities, but standardize and simplify where 

possible. 

d) Move Signature Career Pathways from a Strategic Priority to an 

objective of the Strategic Enrollment Management priority. 

e) Minor revisions related to simplifying goals or objectives and 

removing outdated objectives.  

2. The DEI Goals were selected by the committee based on research and best 

practices. If you have any comments about them, please send them to 

Megan McGuire and/or Dennis Mitchell. The goals are: 

a) Create a College Diversity, Equity and Inclusion Plan and 

Framework 

b) Eliminate Student Achievement Gaps 

c) Foster Inclusive Campus Climate 

d) Recruit and Retain Diverse Workforce 

IV. AD HOC COMMITTEES WORK SESSION  

A. Strategic Priority Ad Hoc Committees 2018-19 

1.Update Reports  

a) Enrollment Processes-Committee closed 

b) Shared Governance-No report 

(1) members 

(a) Patrice Nango 

(b) Jeff Messer 

(c) Debi Campbell-lead Senator 

c) Academic Technology 

(1) members 

(a) Phil Waclawski-lead senator 

(b) Gingher Leyendecker 

(c) Liz Csikar  

d) RM Task Force - Are working out things like food availability, 

scheduling, art show, and the dental hygiene funding (scholarships 

for new cohort of students).  

(1) members 

(a) Liz Csikar 

(b) Marie Brown 

(c) Alex Cheroske-lead senator 

(d) Paul Nunez 

(e) Bob Galloway 

e) Committee Sign up List - Will have a report the meeting after 

spring break. 

(1) members 



(a) Pam Harrison 

(b) Mary Aldridge 

(c) Mark Neely 

(d) Megan McGuire 

(e) Miya Henley-lead senator 

V. OFFICER REPORTS To be provided to senators by email and then included in the 

minutes 

A. President’s Report-Patrice Nango 

1.See III.A., III.B. 

2.Need 3 more people for the PAR Committee.  

B. Vice President’s Report-Jeffrey Messer 

1.FS leadership confirmed via both the Interim VPAA and College President 

that the recently reconstituted (as of December 2018) Building Committee 

will be meeting in late-February and / or March in order to consider 

campus infrastructure issues 

2.FS leadership reiterated to not only the Interim VPAA but also the College 

President the importance of coordinating the existing course scheduling 

process with the evolving Guided Pathways transformation initiative in 

order to ensure an integrated, student-centered, and expeditious adoption 

/ implementation of the aforementioned initiative 

3. Told Rodney and Rich that is helpful to have a building committee again. 

C. Treasurer’s Report-Phil Waclawsk i- No report 

D. Recording Secretary’s Report-Annapurna Ganesh 

E. Past President’s Report-Pam Harrison - No Report 

F. Department Chair Association Liaison’s Report-Daphne Rossiter/Ed Lipinski 

G. Faculty Senate Committees 

1.eLearning update-Megan McGuire  

a) Working on writing accreditation report for the upcoming 

assurance review. 

2.Faculty Staffing (CSAC)-Pam Harrison - The College Staffing Advisory 

Committee has been formed for the 2019 year. The committee will meet 

on March 6, 2019 at 3:00pm to orientate new members, discuss processes 

and procedures, and elect a committee chair for the next year.  

3.Student Outcomes-Patrice Nango-No update 

4.CTL Advisory-Megan McGuire 

5.Constitution/Bylaws/Best Practices 

6.Professional Rights and Responsibilities 

7.Committees Committee 

VI. ZONE AND AT-LARGE REPORTS AND SIGNIFICANT HAPPENINGS ISSUES 

A. Zone 3:  We would like Faculty Senate to request Jeffrey Anderson (and 

appropriate supervisors) to enable  a specific feature in Canvas.  We would like the 

Maricopa Canvas system to allow the “Student Contacts Card” function in Canvas 

so that we can email students directly from the People page or the Gradebook 

page.  This is a feature that saves significant time by being able  to email students 



from within a page in Canvas rather than having to move to the Inbox to contact 

students.  This Canvas feature is available at most other schools. 

B. Zone 4: No Report 

C. Zone 12: You can use Amazon Smile when ordering through Amazon and choose 

the Faculty Foundation as your charity. District Legal has approved it. 

D. Zone 6:Art exhibit - Body Politic. 

VII. ACTION ITEMS 

A. Ad hoc committees set meeting schedule and homework for March 21st  Senate 

work session meeting  

B. Reminders for March 7th Business Meeting 

1.Constitution/Bylaws Ad hoc committee  

a) 1st read of changes 

2.Adjunct Faculty liaison update 

3.FACT update 

X. ANNOUNCEMENTS FOR THE GOOD OF THE ORDER/ADJOURNMENT 

 

 


